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Who?

Sunplus Data Group, Inc.Sunplus Data Group, Inc.

1996
Software development Co. in Atlanta
Five Solution Design/Implementation 
Experts

2006
> 200 Consultants world wide  
4 Business Units
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What?

Four Business UnitsFour Business Units
1. Services

I. Technology Consulting Services
II. Client Support Services

2. Solutions
I. Clarity
II. Enterprise Optimus
III. Microsoft Enterprise Project Management

3. Products
I. General
II. Healthcare
III. Recruitment

4. SunPlus University
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What?

SunPlus Enterprise Support SystemSunPlus Enterprise Support System

5

Full lifecycle
services and support 
backed by hundreds 
of professionals and  
partners worldwideStrategic Partnerships

Worldwide Delivery

Technical Support 24/7/365

Consistent Methodology

Developer Services

Training & Certification
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Why?

SunPlus Services, Solutions and ProductsSunPlus Services, Solutions and Products
engineered for transitioning to 'Zero Latency' 'Service Orientedengineered for transitioning to 'Zero Latency' 'Service Oriented Enterprise' at zero incremental costEnterprise' at zero incremental cost

“One of the most awesome things One of the most awesome things 
about moving to 'Zero Latency' about moving to 'Zero Latency' 
'Service Oriented Enterprise' is that 'Service Oriented Enterprise' is that 
you've got to be willing to spend you've got to be willing to spend 
lessless.” 
— Sunny Duddilla CEO SunPlus

To design and deploy Services, To design and deploy Services, 
Solutions, and Products that help Solutions, and Products that help 
clients transition to ‘Zero Latency' clients transition to ‘Zero Latency' 
‘'Service Oriented Enterprise'’ at zero ‘'Service Oriented Enterprise'’ at zero 
incremental cost incremental cost 

Our mission Our mission 
in lifein life
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Why?

SunPlus’SSunPlus’S SIX SIGMA SERVICES & SOLUTIONSSIX SIGMA SERVICES & SOLUTIONS
the tool set for transitioning to 'Zero Latency' 'Service Orientthe tool set for transitioning to 'Zero Latency' 'Service Oriented Enterprise'ed Enterprise'

Projects & Business 
Projects & Business Processes Driving the 
Processes Driving the Enterprise Value Chain
Enterprise Value Chain

Six Sigma Services Layer

Project & 
Portfolio Mgt.

Program Mgt.

Product Dev. 
Launch & Rollout

Business Process 
Management

Business Intelligence 
& Analytics

Staffing & 
Recruiting

Help Desk

Application 
Dev. Services

Outsourcing - On Site, 
Off Site, Off Shore

BENEFITS
LAYER
Measure & 
Eliminate 
Latency
---
Benchmark 
Process and 
Project 
Performance
---
Improve
Process 
Output
---
Improve 
Project 
Performance 
and 
Deliverables
---
Transition to 
SOE IT 
Infrastructure
---

Six Sigma Solutions Layer
Clarity-Niku, Enterprise Optimus, MS EPM, Mobile Technology, RFID, Schedule Optimus
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Why?

Strategic Inflection PointStrategic Inflection Point

Inflection pointInflection pointConvergence of
Computing and Communications

Convergence ofConvergence of
Computing and CommunicationsComputing and Communications

New Usage and New Solution 
Architectures Emerge

New Usage and New Solution New Usage and New Solution 
Architectures EmergeArchitectures Emerge

Legacy 
Continues
Legacy Legacy 

ContinuesContinues

Mobile 
Technology/RFID
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Why?

Trends: Application SoftwareTrends: Application Software

–– 1995:1995:
ClientClient--server, ERPserver, ERP
Legacy challengesLegacy challenges
BrowsingBrowsing

–– 2005:2005:
Web commerceWeb commerce
Business Processes and Projects Business Processes and Projects –– embedded embedded 
with B.I., Mobile Technology Solutions and RFIDwith B.I., Mobile Technology Solutions and RFID
ERP and other enterprise applications ERP and other enterprise applications ––
embedded with B.I.embedded with B.I.
ServiceService--Oriented ArchitecturesOriented Architectures
Grid & Utility ComputingGrid & Utility Computing
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Why?

The Goal of Service Orientation?The Goal of Service Orientation?

Six Sigma business process performanceSix Sigma business process performance
Six Sigma deliverability of project goals Six Sigma deliverability of project goals 
Transform business through new Transform business through new 
capabilitiescapabilities
Eliminate complexityEliminate complexity
Simplify systems integration & Simplify systems integration & 
managementmanagement
Enable realEnable real--time, adaptable and agile IT time, adaptable and agile IT 
infrastructureinfrastructure



11

How?

How do You Achieve SOE?How do You Achieve SOE?
Break large monolithic solutions into flexible components (serviBreak large monolithic solutions into flexible components (services)ces)
Reconnect the services in a loosely coupled mannerReconnect the services in a loosely coupled manner
Use ubiquitous web services & standard protocols to connect Use ubiquitous web services & standard protocols to connect 
everythingeverything
Reuse the services where appropriateReuse the services where appropriate
Map IT to Business Process Innovation and derive increasing leveMap IT to Business Process Innovation and derive increasing levels of ls of 
business value business value 
Manage Security and control spending Manage Security and control spending -- growing @ ~ 15 % YOYgrowing @ ~ 15 % YOY
Manage Data Volume Manage Data Volume -- continues to grow 2X every continues to grow 2X every 
1212--18 months 18 months –– must harness as a corporate asset must harness as a corporate asset 
Continuously innovate with flat budgets  Continuously innovate with flat budgets  
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How?

How Do You Afford It?How Do You Afford It?

Standards-Based
Environment

100%
Fixed IT
budget

Proprietary
Environment

As Is 
Customized 
Integration

Customized 
Integration
Standard 
ApplicationAs Is 

Hardware 
Infrastructure

As Is 
Standard 
Application

Hardware 
Infrastructure

Headroom 
for 
Innovation
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How?

Service Oriented IT InfrastructureService Oriented IT Infrastructure

Scalable
Hardware Foundation

Reliable, Flexible
Server Platform

Open, Scalable
Systems Software

Robust Data and 
Applications Platform

Integrated S
ervices (G

rid, S
ecurity, etc.)

SOE Functional RequirementsSOE Functional Requirements
•• Software and data as servicesSoftware and data as services
•• Hardware as virtualized resourcesHardware as virtualized resources
•• Autonomic data sourcesAutonomic data sources
•• Occasionally connected usageOccasionally connected usage
•• Services that cross firewallsServices that cross firewalls
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How does SunPlus help?How does SunPlus help?
A small company helping with small but strategically significantA small company helping with small but strategically significant SIX SIGMA projectsSIX SIGMA projects

•• Applications DevelopmentApplications Development
•• Internet/Intranet and EInternet/Intranet and E--

Commerce ApplicationsCommerce Applications
•• Client Server ApplicationsClient Server Applications
•• System Administration, System Administration, 

MaintenanceMaintenance
•• Database Development, Database Development, 

Administration, MaintenanceAdministration, Maintenance
•• Quality Assurance and TestingQuality Assurance and Testing
•• Technical Writer / Technical Writer / 

DocumentationDocumentation

•• Project Management, Project Project Management, Project 
Portfolio Management, Program Portfolio Management, Program 
ManagementManagement

•• Supply Chain and Logistics Supply Chain and Logistics ––
Consulting and SupportConsulting and Support

•• Business Intelligence / AnalyticsBusiness Intelligence / Analytics
•• Process Management Process Management 
•• RecruitingRecruiting
•• Outsourcing Outsourcing –– On site, Off site, On site, Off site, 

Off shore.Off shore.
•• Training and CertificationTraining and Certification
•• Help DeskHelp Desk
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How?

Technology Technology -- Areas of SpecializationAreas of Specialization

oo Microsoft Microsoft 
TechnologiesTechnologies

oo Sun TechnologiesSun Technologies
oo OracleOracle
oo IBMIBM
oo Web Opus: SunPlus Web Opus: SunPlus 

Architecture

oo Web based technologiesWeb based technologies
oo EE--business Solutionsbusiness Solutions
oo Design and Development of Design and Development of 

Business applicationsBusiness applications
oo Internet and Intranet Internet and Intranet 

Application Development Application Development 
oo Object Oriented Object Oriented 

Methodologies Methodologies 
oo Product SolutionsProduct Solutions

Architecture
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Who?

Our Technology Consultants are;Our Technology Consultants are;

oo Sun Certified Sun Certified (JCP)(JCP)
oo Microsoft Certified Microsoft Certified (MCP, (MCP, 

MCSD, MCSE)MCSD, MCSE)

oo Oracle Certified (OCP)Oracle Certified (OCP)
oo Cisco Certified (CCNA)Cisco Certified (CCNA)
oo Novell Certified (CNA)Novell Certified (CNA)

consultant replacements are given free of cost for two weeks
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What?

Onsite Consulting/Recruitment ProcessOnsite Consulting/Recruitment Process
Our Consultants are certified in Software Design, Development and Implementation

Document Customer RequirementsDocument Customer Requirements
Match requirements with our Database of 20,000 resumes Match requirements with our Database of 20,000 resumes 
(Resumes are administered through Applicant Opus, a SunPlus Appl(Resumes are administered through Applicant Opus, a SunPlus Applicant Tracking System)icant Tracking System)

Initial Interview, assessment, and presentment to clientInitial Interview, assessment, and presentment to client
Competitive contract for review and approvalCompetitive contract for review and approval
Hire ConsultantHire Consultant
Review progress on a continuous basis.Review progress on a continuous basis.

SunPlus has ready access to certified Technology Consultant
Resources in the United States, UK, Middle East, and Far East
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Offshore Technology Consulting and Offshore Technology Consulting and 
Development SupportDevelopment Support
A Virtual extension of the client’s own development facilityA Virtual extension of the client’s own development facility

•• Cost effective solutionCost effective solution
•• ISO 9001 Certified ISO 9001 Certified 
•• 8000 sft., State8000 sft., State--ofof--thethe--Art Software development center with Art Software development center with 

High end Servers, PC’s, T1 connectivity in IndiaHigh end Servers, PC’s, T1 connectivity in India
•• State of the Art Project Management and Communication State of the Art Project Management and Communication 

tools with continuous monitoring and reportingtools with continuous monitoring and reporting
•• Server and Network infrastructure configurable to customer Server and Network infrastructure configurable to customer 

requirementsrequirements
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Off Site Technology Consulting and Off Site Technology Consulting and 
Development SupportDevelopment Support
At Our Development Center in Atlanta, we give our clients the coAt Our Development Center in Atlanta, we give our clients the competitive advantagempetitive advantage

•• StateState--ofof--thethe--Art Software development center with High end Art Software development center with High end 
Servers, PC’s, T1 connectivityServers, PC’s, T1 connectivity

•• State of the Art Project Management and Communication State of the Art Project Management and Communication 
tools with continuous monitoring and reportingtools with continuous monitoring and reporting

•• Server and Network infrastructure configurable to customer Server and Network infrastructure configurable to customer 
requirementsrequirements
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Our SolutionsOur Solutions
Our Solutions are deployed to deliver mission critical strategicOur Solutions are deployed to deliver mission critical strategic and tactical functionsand tactical functions

•• Clarity Clarity -- Project Portfolio Management SolutionProject Portfolio Management Solution
•• Enterprise Optimus Enterprise Optimus –– Project Portfolio Management, Business Project Portfolio Management, Business 

Intelligence, and Business Process Modeling SolutionIntelligence, and Business Process Modeling Solution
•• Microsoft EPMMicrosoft EPM-- Enterprise Project Management SolutionEnterprise Project Management Solution
•• Radio Frequency Identification (RFID)Radio Frequency Identification (RFID)
•• Schedule Optimus Schedule Optimus –– A time to market field force A time to market field force 

management solutionmanagement solution
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Our Products Our Products –– GeneralGeneral

• Time Opus - Time and Expense management
• Web Opus - Web applications development  
• Aqua Opus - Fisheries data management
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Our Products Our Products –– HealthcareHealthcare

EPOD ManagerEPOD Manager -- System for timely delivery of critical System for timely delivery of critical 
medical supplies and resources to patients and medical supplies and resources to patients and 
evacuees during an emergency evacuees during an emergency 
SAHC ManagerSAHC Manager -- A Substance Abuse Case A Substance Abuse Case 
Management, Tracking and Data Management tool Management, Tracking and Data Management tool 
SACWIS SACWIS -- Statewide Automated Child Welfare Statewide Automated Child Welfare 
Information System Information System 
TEHPA OpusTEHPA Opus –– clinical data management tool for clinical data management tool for 
critical care patientscritical care patients
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Our Products Our Products –– RecruitmentRecruitment

Applicant OpusApplicant Opus -- Candidate and Placement Data Candidate and Placement Data 
ManagementManagement
Allocant OpusAllocant Opus –– Grant data management Grant data management 
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SunPlus UniversitySunPlus University

Business Strategy, Business Modeling, and Process ModelingBusiness Strategy, Business Modeling, and Process Modeling
Advanced Analytics and Business IntelligenceAdvanced Analytics and Business Intelligence
Business Process ManagementBusiness Process Management
Change ManagementChange Management
Project Management MethodologiesProject Management Methodologies
Project Management ToolsProject Management Tools
Quality AssuranceQuality Assurance
Database AdministrationDatabase Administration
Data WarehousingData Warehousing
Network AdministrationNetwork Administration
Java and Microsoft TechnologiesJava and Microsoft Technologies
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